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Where Do We Stand?

While our nuts and bolts restructuring is complete, we must continue
to transform Sony

* Keepthe best of Sony's strengths
* Achieve profitability in TV business and Game segment — this year
* Take calculated risks to invest in and embrace new business models

We must strive for leadership

Significant but disciplined investment in new technologies and services
Prioritization of software services and connectivity skill-sets is critical
Continue to be an early and aggressive player in all emerging markets

Evaluate our performance against our competitors utilizing extensive
peer-group analyses




2. Current Environment

3. Priority Actions




